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A word from the President....

Welcometo theinaugural issue of FAUST News and Viewsfor the 2006-2007 Academic Year! Thisnewsl etter
is part of a series of initiatives by the Executive designed to facilitate communication with and among the
member ship. With this in mind, we decided to start with the basics: What is FAUST? We hope you find this
issueinformative and stimulating. My sincerethanksto Julia Torrie, Robin Vose, and Anita Saunder sfor their
dedicated work on this issue!

We have an exciting year ahead and we have every reason to be optimistic and proud. The Executive is
diligently preparing for collective bargaining. We areworking hard towar ds strengthening and improving the

Collective Agreements for the full-time and part-time bargaining units. We will continue to be vigilant and
passionate about issues that affect the faculty and our working conditions. The Executive and all members of
FAUST also haveareasonto celebrate: FAUST isa strong and vibrant faculty union that hasbeenin existence
for nearly 30 years! Indeed, we will be celebrating our 30" Anniversary on November 23, 2006! Stay tuned

for announcements about celebratory events!

What isFAUST ?
The Faculty Association of the University of St.
Thomas(FAUST) isacertified tradeunion, asdefined
by the New Brunswick Industrial Relations Act. It
represents both full-time and part-time faculty
members who teach and research at St. Thomas

University.

What does FAUST do?

FAUST represents its membership. It @

informs members of their rights, and uses both
protective action and advocacy to promote their
welfare and professional interests. FAUST listensto
members concerns, and fosters collective action
toward the achievement of faculty members' goals.

Defense:

Perhaps the most important part of FAUST's
defensiverol einvolvesnegotiating with theuniversity
administration to obtain and preserve employment
conditions. As a trade union, FAUST is the sole
collective bargaining agent for its members. It
negotiates both the part-time and full-time collective

In solidarity,
Suzanne Prior,
President

agreements with the employer. Using these
agreements, FAUST protects academic freedom
and tenure, for instance, and monitors relations
between its members and the administration.
FAUST aso has “carriage rights,” making it the
only body legally able to carry a grievance on
behalf of a faculty member against the university
administration.

Education and Advocacy:

FAUST tries to ensure that you understand your
rights as a faculty member under the full-time or
part-time collective agreement. New faculty
orientation sessions, regular general meetings, etc.,
spread information to faculty members.

In its advocacy role, FAUST seeks to enhance
conditions for education and research activities at
STU and beyond. FAUST is affiliated with the
Canadian Association of University Teachers
(CAUT) and the Federation of New Brunswick
Faculty Associations (FNBFA). It works with
these organizations, aswell asother associations of
university teachers, to bring the concerns of the
membership to the public eye.
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A short history of FAUST:

1976: FAUST becomes atrade union representing
full-time faculty at STU (Y es, 2006 is our
30" Anniversary Year!)

1984: FAUST sfirst “Action Committee” is
formed “to increase pressure on
administration to settle negotiations of
Collective Agreement”

1985: Part-time faculty are certified asa
bargaining unit 1% /1L

1998: Suzanne Prior, now FAUST
President, is elected to the
FAUST Executive for the
first time

2005: after prolonged and difficult
negotiations, FAUST
signs our current collective
agreements for full and part-time members

2005: FAUST action ensures that faculty have an
input in the search for anew STU
President

e

What isCAUT?
The CAUT (Canadian Association of University
Teachers) is an umbrella organization representing
most locally-organized Canadian academic unions at
the national level. It was founded in 1951, and today
represents about 55 000 teachers, librarians,
researchers and other academic professionals. CAUT
works to promote such goals as defending academic
freedom and improving the quality and accessibility of
post-secondary education, as well as improving
professors’ working conditionsgenerally. Thenational
office regularly communicates with government, the
media and other coditions to these ends. It aso
undertakes extensive research, runstraining seminars,
and publishes reports, newdletters, books and a
monthly newspaper. It is thus an important resource
for asmall union such as FAUST. Initsown words:
“CAUT advances equity and human rights
within our profession. We fight for fair
working conditions, compensation and benefits
that foster quality teaching and innovative
research. CAUT works for collegial
ingtitutional governance that is publicly
accountableand givesthe academic community
its proper voice.”
More information is available from their website at
Www.caut.ca

What is FNBFA?

The Federation of New Brunswick Faculty
Associations / La fédération des associations de
professeures et professeurs duniversité du
Nouveau-Brunswick iscomprised of thesix faculty
associations which represent the professors,
researchers and librarians who work at the seven
campuses of this province's four publicly-funded
universities : ABPPUM (U de M - Moncton);
APPBUMCE (U deM - Edmundston); APPUMCS
(U de M - Shippagan); AUNBT (UNB -
Fredericton and Saint John); FAUST (St. Thomas);
and MAFA (Mount Allison). The objects of the
Federation areto promote the interests of teachers,
librarians and researchers in the universities and
colleges of New Brunswick, to advance the
standards of their professions, and to seek to
improve the quality of higher education in the
province. In carrying out this mandate, the
Federation is primarily involved in government
lobbying and public relations activities."

What isa UNION?

Unions have a complicated and controversia
history. Hereisaquick summary of pointsthat are
relevant to us as unionized university professors.

University professors have ALWAY'S existed in
something of a“unionized” collective atmosphere.
They first went on strike in 1229 at Paris. After
that 2-year strike, labour disturbances continued to
brew asadministrators sought to reduce professors
collective power by bringing in “non-union”
academic staff.

Fast-forward to the twentieth century, and modern
unionization of workers in many trades. We al
know why workers need unions—to protect them
from arbitrary actions from employers, and to
bargain for improved working conditions such as
limited hours, better wages and benefits, in ways
that are simply not feasible for individuals acting
alone. By the 1970s university professorsbegan to
realize that they also needed to unionize in a
modern way for these same reasons, though of
course debates ensued over whether trade union
organization was appropriate for “us’ as white-
collar professionals with a certain stake in
managing our own workplace. These debates
continue, but for themost part Canadian professors
have voted to organize themselves in some sort of
faculty union.
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A faculty association such as FAUST is legaly
considered to be a trade union, and as such it is
regulated by provincia labour legislation (here the
Industrial Relations Act). It hasclearly laid-out rights
and duties to negotiate collectively and carry
grievances on behalf of its members, so that no-one
need go to administration looking for individua
preferential treatment or redress.

Asdecided by Justice Rand in 1946, most unions have
thefurther legal right and duty to collect duesfrom all
members of their constituency—no one can benefit
from union bargaining without contributing.
Individuals need not reman union members
(membership isautomatic upon hiring at STU, but one
may subsequently opt out), but we al pay dues.
Because they are alegal obligation, dues are collected
by the employer at source and automatically passed
along to the union. Dues are caculated based on a
“MIL rate’, a percentage of gross salary; FAUST's
current MIL rate is 1.0. Funds are used to pay for
membership in organizations such as CAUT and
FNBFA, for legal expenses, for day-to-day union
business and of course to save for strike funds—the
legal ability to strike, though always a last resort,
remains a union’s most important bargaining tool.

In future issues of this newsletter we hope to further
clarify what a union IS, and what it is NOT. Please
feel freeto ask questions and make suggestions!

What are FAUST’s basic principles?

FAUST is:

democratic

inclusive

adherent to its constitution and by-laws
accountable — the Executive to the
members, the committees to the Executive
 financially transparent

What can FAUST do for you?

. help you understand your rights under your
Collective Agreement

. respond to your questions and help you
interpret the Collective Agreement

. follow and respect the Collective Agreements,

and ensure that the administration does the
same

negotiate with the
administration on your
behaf to raise salaries,
changeworking conditions,
or add new clauses to the
Collective Agreements

. initiate, withdraw and proceed with a
grievance for you against the
administration

. protect academic freedom

. advise you about when, and how to apply
for leave, promotion, tenure, etc.

. review members health and other benefits
periodically

. educate you about local, provincia and

national sources of information about other
faculty associations, their collective
agreements, and other issues of interest to
university faculty

What can FAUST not do for you?
alter your Collective Agreement to fit you
asanindividual, regardlessof others needs
and wishes

. get you a completely different Collective
Agreement that you found on the web and
like better than the one you have

. ignore or defy the Collective Agreements

. inform you about confidential matters
members may have brought to the attention
of the Executive

. help sort out a disagreement between you
and a colleague who is also a member of
FAUST

. hire, renew or promote you

. forceyou to join aFAUST committee as a
condition of membership

. pay your bill at the dentist’s office

. burn copies of the Collective Agreements

to heat your office in winter

PPOPPPOPOPPOOPOPOIIIOOOOS )
A faculty member stood in front of a vending
machine, putting loonie after loonieintheslot asa
lengthening line formed behind him. Finally, a
student at the end of the line spoke up, saying,
“Um...sir...could you maybe let someone el se get
adrink?’ “Oh no,” said the prof, “aslong as|’'m
winning, I'd like to keep playing...

QOOOLLLOLLLOLLLLLLLLLLLLO
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General Member ship Meetings:

15 September (wine & cheeseto follow)
13 October

3 November

17 November

8 December (Christmas Party, in BMH)

All meetingswill be held from
3:30-5:00in JDH G1
(unless otherwise indicated)
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Brad Cross walks the picket-line in solidarity at UPEI.

The FAUST bulletin...

...isintended to inform you, the members, about
FAUST activities. It ispublished by the FAUST
Executive. Future issues may cover important
topics like collective bargaining (what isit?),
organizing faculty beyond STU (where do we fit
into the regional and national schemes?), etc.
The editors of the bulletin, under the direction of
the FAUST Executive, are responsible for the
contents of the FAUST bulletin. The opinions
expressed in authored articles are those of the
authors and do not necessarily reflect the
opinions of the editors. Letters, articlesand
suggestions from FAUST membersare
welcomed, and should be sent to JuliaTorrie
(jtorrie@stu.ca) or Robin Vose (rvose@stu.ca).
Please be aware that we will not consider
anonymous material for publication. Under
specia circumstances, the FAUST bulletin may
agree to withhold the author’s name. The
editorial board reserves the right to edit and/or
reject contributed material

FAUST demands transparency an
openness in the search for anew STU
President last year.

Strike at UPEI
FAUST President Suzanne Prior hands over cheque to

Larry Hale of the UPEI Faculty Association.
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